“ Participation -  now “ the youth summit 2008:
The idea:
How can young people, aged between 14 and 21 years, participate about democracy processes in Europe? Together with the three twin towns (Stuttgart, Straßburg, Lodz), we will create a platform, where young people are working together and find answers to questions, that matters of this target groups. The members of this project learn how political processes on local, national and in Europe are working and which ways does exist, to play an active role in this case. 

During this project, the youngsters get experience in different types of democracy. They learn who is responsible for decisions especially for young people in their hometowns and what kind of different forms of participation do exist to be part of it. Later on, they will find out, that Europe is not only a six letter word. Now, the European Union takes part in many cases in their lives. 

This project will give answers to questions like. What have the different youngsters from the three countries in common and where are some differences? Is it possible to work together with the same aims, but with different opinions or backgrounds? 
The target groups:

· Youngsters, aged between 14 and 21 years, of all the three twin towns (20 of each town)
· Young people who are involved in a youth council 
· Young people with non experiences in political process

· Members with and without an migration background

· People, who have different kinds of skills and education

Step by step to the “youth summit 2008”:
Before the project starts, it is useful to make some decisions, so it is easier to work, if the project can be realized. 

All partners keep an eye on youngsters; they think to participate in this case. Also it is necessary to talk with the politicians, who are responsible for the area in the European Parliament and explain the concept, so they know about this and can make some notes in their personal agenda.   
Step one: agreements with all partners in this project (May 2008 in Stuttgart):

One or two persons of all members in this project get together for one day in Stuttgart, to make plans for details. It is necessary to create a master plan for the main questions. It is also possible, that one person of each project partner can be a youngster, so they also know, what will going on in the next months.   

Step two: Start up with building a local network: 

At the beginning, it is necessary, that each partner is building a network of young people, aged between 14 and 21 years, with different backgrounds and skills. It is not necessary, that all youngsters have experiences or knowledge in case of political decisions or discussions. It is useful, that a wide range of young people can take part on this project. This includes, that members can have different types of skills or education. 

This project will give all members the opportunity to participate from the beginning till the end. The youngsters have the chance to spell out, what they want, what kind of topics must discuss and in which direction the youth summit will go.   
Step three: Find topics: 
Following questions can be useful, by learning more about the political situation in their area. They can also give some advice by searching for topics that are hot discussed by youngsters in the town. 
· Exchange of life conditions of young people in their community.
· Who is responsible for political decisions?

· Which persons or organizations are dealing with questions about young people in the area?

· Are there persons or organizations that are helping, if young people get in trouble or needs help?

· Are there major problems or exist some topics that are discussed from young persons in the town?

· If there is any possibility, that topics from young people are discussed in the town hall by the local authorities? 
· How can youngsters take part of political processes and how do they participate? 
· Are there persons, who are responsible for questions, depending on Europe?

· What kind of relationships does exist and how can young people take part of it?  

At the end of this step, a list of interest and topics to discuss will be the result. 

Step four: The work camp – finding major headlines for the “youth summit 2008”: 
Two or three youngsters of all Networks get together as a delegation into the European Parliament in Straßburg. They show each other, what they found out in their hometown and decide in a two days work camp the main topics that have to be discussed in their opinion by the “youth summit 2008”. It is not necessary to create a fixed agenda in this step it is important, that the youngsters do agree with the major headlines and make a selection of topics. These headlines will give some hints to the topics that will be discussed at the “youth summit 2008”. 
Step five: feedback to the local networks and work on the major headlines:

After this work camp all members of the delegation will represent the results of their work to all members in the local networks. Each network decides, if they agree with the deliverables or is it necessary to add some aspects to the results. 
After this, all networks are working on the major headlines. It is useful to select the whole group into special interests. If one of the major headlines deals with youth unemployment it is useful, that two or three youngsters get together and find out, what kind of solutions are possible and which persons or organizations are in the area to be a helping hand. 
Step six: keeping in touch: 

There are several ways to keep in touch all members in this project. A special web site gives some information about this youth participation project and the partners. It is also possible, that the members of the local networks can put some personal notes on this site. A chat client can be installed, so all members are able to share their experiences and learn more from each other. But not only the youngsters should use this site, also the partners of this project can put some content on it and use this technology to share information.

Step seven: planning and the role of the partners in this project: 

The role of the partners in this case is a supporting act. Especially at the first parts (building a network, workflow) it is useful, that the partners have an eye on the youngsters and the major topics. Later on, it is important, that the adults are helping the youngsters by administrative questions they can’t handle by them selves (appointments with local authorities, meeting with persons or organizations in the town hall etc.. ). Are there some interruptions in the workflow, the partners have to clear them.
This project depends on the ideas of the youngsters who are involved in this process. Wishes, Hints or fears maybe must be recognized and if it is necessary, to be discussed with the youngsters or the other partners in this project. 
Step eight: the “youth summit 2008 from 3Th to 5Th November 2008 at Straßburg: 
All members of the three local networks get together in November at Straßburg by the European Parliament. In a three days work process they will discuss with local authorities and responsible persons in Europe their point of view. But this summit will not be a debating club. The youngsters give some advices and solutions of their problems. There are different ways to show their point of view. They can show it by using computer technologies or performances, like music, arts and crafts or theatre.

In the first two days, the youngsters develop perspectives for the headlines, they created earlier this year. They discuss the major problems in different groups by their personal interests. Later on, they are searching for solutions and show the results to the local and European authorities.
At the last day, the youngsters discuss the results of their work with the politicians. Both sides are looking for solutions and at the end of this process the youngsters and also the politicians get some homework.  

At the end of this summit, there will be an agenda with different types of topics, solutions and homework. Both sides spell out, what they can do or what they are thinking to get better results by the major headlines. They sign up a conclusion, that all sides will work on it and show the results in a following congress, round about nine months later.
After the “youth summit 2008”:

To assure results from the summit all members and networks and also the politicians do their homework. They can keep in touch together via different platforms like the internet, mail or email. The results where also shown on the web site, so everyone can take part of this process. 
The represent conference. Venue Lodz: 

After nine months a delegation of all three networks and politicians show the results of their work in the past nine months. They represent their ways to handle with the major headlines, the youngsters discussed by the youth summit. It is not necessary, that in all points the results must be finished. In some cases, there will be not a positive result, but it is very useful to show the process. What have the youngsters and also to politicians done. 

Time table:
May 2008:



Kick off in all twin towns
20th to 22nd  June 2008:
Work-Camp in Straßburg with to youngsters of each twin town 

3th to 5Th November 2008::
“
youth summit 2008” in Straßburg
Winter 2008/2009:


Assure results 

Summer 2009:


Represent conference in Lodz 
Valorisation: 

There will be some several ways to show the work process of the last months. One of them will be a short movie, which includes all main parts and steps in this project. 
Another form to describe, what happened in the past is a reader. In this book the main parts and also some statements from the youngsters are shown.  

